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Roles of Advisory Committees 
 

The role of a program advisory committee depends on the nature of the committee. The advisory 
committee does NOT make policy or procedures; only recommendations which the governing 
body (school board, school administration, teacher) has authority to review and accept or reject. 
The roles listed below may be a part of the advisory committee responsibilities: 

 

Curriculum and Instruction 
 
 Identify and expand the use of new technologies 
 Compare content with occupational competencies and tasks 
 Analyze course content and sequence 
 Provide feedback for the establishment and validation assessment of learning 
 Advise on labor market needs and trends 
 Review curriculum to ensure that it meets business needs and industry standards 
 Assist with incorporating employability skills in the curriculum 
 Review technology standards in the curriculum 
 Identify needed workshops for incumbent worker training 
 Endorse the development of new programs and the expansion of existing programs 
 Identify and recommend industry-standard and/or nationally recognized certifications 

 

Program Review 
 
 Participate in the program/career major review process 
 Participate in program evaluation and recommend evaluation criteria 
 Assess student performance standards to ensure they are in line with business and industry 

standards 
 Assess, recommend and/or provide equipment and facilities 
 Conduct community and occupational surveys 
 Identify new and emerging occupations 
 Recommend new programs or elimination of obsolete programs 
 Participate in long-term planning 
 Assist in short- and long-term planning for program improvement 
 

Recruitment and Job Placement 

 
 Notify instructors of job openings for students as applicable 
 Provide or obtain cooperative work experiences, internships/externships for students or faculty 
 Assist students in developing résumés and interviewing skills 
 Assist in identifying work-based learning experiences 
 

Student Organizations 
 
 Assist in developing and judging competitive skill events 
 Evaluate student portfolios 
 Provide sponsorship opportunities or funding for students to attend competitions 
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Staff Development 
 
 Invite CTE instructors to participate in industry professional development activities 
 Provide instructors with retraining/back-to-industry and summer opportunities for technical 

upgrading 
 Support staff attendance at conferences 
 Conduct workplace tours 
 Provide opportunities for externships 
 

Recruitment 
 
 Assist in recruiting full- or part-time faculty 
 Assist in recruiting new students - secondary, postsecondary and adult 
 Assist in recruiting new advisory committee members 

 

Community/Public Relations 
 
 Promote the CTE program to employers, communities and the media 
 Assist in recognizing outstanding students, instructors and community leaders 
 Assist in developing a marketing and recruitment plan 

 

Resources 
 
 Establish scholarship funds to support program students 
 Provide tours/field trips, job shadowing experiences and speakers 
 Leverage community resources and broker community partnerships 
 Provide input on budget, facilities and equipment needs 

 


